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Service ladder Progressive realization

Private improved facility where faecal wastes are safely

Safely managed sanitation disposed on site or transported and treated off-site; plus a
handwashing facility with soap and water

SDG 6.2

Improved facility which separates excreta from human

Basic sanitation contact (private)

Improved facility which separates excreta from human

Shared sanitation contact (shared with other household)

Unimproved facility does not separate excreta from human

Unimproved sanitation contact

MDG continuity

No service Open defecation

Source: Tom Slaymaker, “Policy implications of SDGs: SWA SMM", Day 3 Technical Meeting, 17th March, 2016 5




Progress on eliminating open defecation

Australia and Latin Americaand  Central and

Significant progress in
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Significant achievements under Swachh Bharat Mission

Political priority backed by budgets, government participation at all
levels, BCC, people’s participation at scale and continued monitoring

But the focus has largely been on toilet construction



http://swachhbharaturban.gov.in/
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Onsite sanitation and FSSM as affordable options

A proven approach to tackle the
FSSM value chain sanitation challenge is through
EEDXIDIEDEEDEEED  nsite sanitation systems and
faecal sludge and septage
management

= A service-chain based approach,
N—’ from safe containment,
Current focus of SBM conveyance, treatment, and
disposal/reuse of treated faecal
waste




Asian experiences in FSSM

Scheduled desludging
practice through
National program
: . Decentralized
N?:E::S;I pci;hs?lpind Tk _ wastewater treatment
9: ; system through Legal

Scheduled desludging framework

Integrated model

for emptying and '-\-:.. ] A\ Privately funded treatment
treatment "k 4 plants, sch desludging

Strong regulatory framework
and learning from their
mistakes in scheduled
desludging

Moving towards regular
desludging through online
monitoring systems
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Sanitation as a public service

Sanitation, when provided in a
safely managed manner
generates widespread public
benefits, and thus it is
justifiable to treat it as a public

service.

For public benefits to accrue,
only joint actions of households
and property owners help

ensure wider health benefits




Public finance through programs, inter governmental transfers

74t Constitutional Jawaharlal Nehru National Urban

Amendment Act Renewal Mission JNNURM) It is critical to have appropriate and

adequate public financing to achieve

13th Central Finance Commission: Performance grants for
meeting service level targets for urban water-sanitation services

sustainable access to safely managed

---------------------------- sanitation service — for this ‘political

Swachh Bharat
Mission (SBM)

Atal Mission for Rejuvenationand  SMART Cities
Urban Transformation (AMRUT) Mission

_____________________ Jal Jeevan For example, in India - significant

Mission

priority and commitment’ are critical

allocations have been made for the

15th Central Finance Commission:
Tied grants for urban water-
sanitation services

National Flagship Programs, nearly

_______

SBM 2.0
AMRUT 2.0

USD 35 billion over two phases




Blended finance to leverage resources - from the private sector
and impact investors

Public funds and ADB’s water financing partnership facility can be used to leverage funds from
private sector service providers and from impact investors using a variety of blended finance
instruments. This can help enhance resources and improve outcomes with ‘result based

financing mechanisms’.

NON-CONCESSIONAL

Payments up to $9.99M are made
by USAID to The Stone Family Foundation
contingent on achievement of outcomes

—— o’ (S)USAID M,
Financial Returns Pay-for-Results o Aaiacits I:II-:::EE > [ o
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Financing for City-Wide Inclusive Sanitation
Need for scaling up 9?

0

City-Wide Inclusive
Sanitation

Comprehensive City
Sanitation planning

Pioneer cities in India to implement citywide
scheduled emptying of septic tanks

Subsidy for ___ Scheduled emptying of involvina Pri f Equitabl d Inclusi
- o C7) . B . @ nvolving Private sector for quitable and Inclusive
% Own Toilets septic tanks - not linked to emptying operations Services
user charges
fi] Faecal Sludge and Septage Use of Own / Levying a Sanitation tax @ ODF, ODF+, ODF++
A treatment facility (FSTP) Philanthropy funds for FSTPs to support operations PAN  certified
CWAS 5. | CRDF &5 | Sl 11




Results based financing
Performance Linked Annuity Model (PLAM)

Capital cost»
0&M cost»

All properties
in the city

Desludging service

Desludging _

Scheduled

service
provider

__________________________________

Deliver collected
sludge to treatment
facility
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Annuity payment
as per
performance
based contract

Financial flow
Service delivery

Bank

Escrow
account

‘ Local
government

vy

Regular transfers
and a 3-month
Contract Fee
Reserve Fund
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Addressing challenges of local financing for sustainability

Assigned (Shared)

To ensure long term sustainability, Revenue

Profession tax, surcharge on
stamp duty, entertainment

strengthening local government and

Other Receipts

.. . . . Own Non-Tax Revenue .
m u n I C I pa I fl n a n C I n g I S n eed ed . Municipal fees, sale and lﬂs:;:s'i‘isr,efc:elsp,t:#:sp?ai?j
hire charges, user charges, forfeitures, Law charges cost

lease amounts recovered, rent on tools and plants,
miscellaneous sales

Adequate and equitable sources and

efficiency in collection - for property

. . r ‘
tax, sanitation taxes, surcharge on water
Urban Local Body / Grants-in-aid
wh lax Revenue unici a,j Plan grants made available by way
related user charges as well as adequate s e T

programmes and schemes.

tax on animals, taxes on carriages

and carts, advertisement tax .
Non-plan grants made available so

as to compensate against the
loss of income and some
specific transfers.

and predictable inter governmental

Borrowings

t ra n Sfe rs. Loans undertaken by the local

authorities for capital works etc.,

mainly from Life Insurance
Corporation of India, State and
Central Governments, banks
and municipal bonds
in select cases

BT o Source: https://openbudgetsindia.org/budget-basics/municipal-budget.html 13




Regular and effective ‘country owned monitoring’ is critical

History teaches us that it is critical to
evolve and adopt new approaches — but
it is important to ensure that these
sustain over time.

Sustained monitoring of universal access
to safe sanitation in essential through
country owned systems at city, state and
national levels

Strong and regular monitoring systems
will make it possible to ensure that any
issues related to sustainability are
identified early and addressed.
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Monitoring for effective service delivery
City level monitoring systems in Maharashtra, India

FROM Paper based - SaniTab
TO digital systems




Monitoring city level water and sanitation services at scale

Nationally owned

S perfarmance L. .
System o Digital platform for self reporting

Supported by capacity building
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TOo summarize

» To achieve SDG 6.2 of safely managed sanitation — attention is needed on the full service
chain of sanitation. Focus on effective onsite sanitation systems can help ensure
universal access to safe sanitation

= Political priority and public funding are needed from governments — and this is indeed
possible!!! For this, recognition of sanitation as a public service is needed.

= Use of results based and blended finance instruments for public funding governments
and by the ADB, to leverage private finance and impact investment and improve
outcomes

» Country owned and city level monitoring systems using digital tools are essential to
ensure sustainability

= Opportunities for comparative research and south-south sharing need to be prioritized
across countries in Asia
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About us

The Center for Water and Sanitation (CWAS) at CEPT

University carries out various activities — action research, | pas.org.in , ; — | as.orglinweblceptpas/pase-
training, advocacy to enable state and local governments S cwas.org.in pas@cept.ac.if W pas_project pas.cept 1 B

to improve delivery of services. Sign up: tiny.cc/pasenews



